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TOWN BOARD MEETING
April 2, 2018
6:30 p.m.
Pledge of Allegiance
1. Department Reports
Highway, Water, Transfer Station -Allan Wellington/Councilor Tucker
Parks Department -Sue Murphy/Supervisor Aaron
Budget -Bridgett Winkelman/Supervisor Aaron
Codes -Councilor Badami
Planning/Board -Councilor Tucker
Historian -Monthly Report
3. Minutes of March 19, 2018
4. Public Comment
5. Skaneateles Marina
6. Assessor Michael Maxwell — Lakefront Assessment Update

7. Approve Beach Safety Plan
8. Hidden Estates — Planning Board as Lead Agent for SEQR
9. Mandana Parking Lot and Boat Washing Station

10.  Announcements/Correspondence/Updates
*Update on Joel Russell’s Zoning and Comprehensive Plan Update
«Update Hamlet Meeting — Skaneateles Falls April 4™
=Joint Information Meeting with Skaneateles Lake Association — June 6, 2018
7:00 p.m. at Waterman School

11.  Budget Amendments
12.  Abstract #18-07
13. Public Comment
14, Executive Session — Potential Litigation and Property Transactions
Regular Board Meeting — The public has the right to attend and listen to the board deliberations. The public may

participate upon the invitation of the board. Public Hearing — The public is invited to speak. The board is not obligated
to answer questions or render a decision. All comments should be directed to the Board.



