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TOWN OF SKANEATELES, ONONDAGA COUNTY, NY

[DRAFT]
PROJECT DESCRIPTION

TDK Project No. 2007072
November 7, 2025

OVERVIEW

The business entity, 1938 West Lake LLC, the owner of Skaneateles Marina, is requesting approval from
the Town of Skaneateles Planning Board for the merger of two adjacent tax parcels, identified as 058.-
01-10.0 and 058.-01-09.0. Subsequently, the applicant proposes to construct a parking lot for customer
vehicles during the summer, and dock and boat storage during the winter. The improved area will
incorporate perimeter landscaping, screening, and stormwater management practices designed to comply
with Town and NYSDEC standards.

EXISTING CONDITIONS AND LAND USE

Skaneateles Marina currently provides seasonal and year-round boating services, including summer and
winter boat storage, boat rentals, fuel sales, retail operations, and a service shop for marine repairs and
maintenance. The southern adjoining parcel, proposed for merger, currently contains an abandoned
single-family residence, gravel driveway, and lawn area. The existing residence is vacant and in poor
condition.

The existing Marina site contains limited on-site parking, which has been insufficient during the peak
summer months. As a result, customers have frequently parked along Lacy Road, NYS Route 41A, and
nearby private properties. As such, this has created congestion and safety concerns within the Hamlet
of Mandana, as customers and their families often walk along or within the travel lanes of Route 41A to
access the site. The proposed project seeks to minimize these longstanding safety issues.

The Marina operates seasonally from approximately May 15 through November 1, with peak activity
occurring from June through August. The facility is generally open seven days a week, 8:30 a.m. to 6:00
p.m., with service operations from 9:00 a.m. to 6:00 p.m. During the off-season, beginning in mid-to
late September, the site is used to store boats, most of which are shrink-wrapped and stored on the

property.
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PROPOSED CONDITIONS

The proposed project involves the consolidation of the two (2) above referenced parcels, and
modifications to the site plan to improve future operations at Skaneateles Marina. The modifications
include an updated gravel area, which will serve dual operation purposes, such as vehicle parking in the
summer and boat and dock storage in the winter. As such, the current existing residence on the southern
adjoining parcel is set to be demolished and removed. Additionally, landscape screening and fencing will
be installed along the western and southwestern property boundaries. Furthermore, the stormwater
associated with the new gravel parking lot area will be captured and treated onsite prior to discharge into
Skaneateles Lake in accordance with Town and NYSDEC standards.

Additionally, as the Town’s requirement for impervious surfaces areas, a conservation easement will be
established on Tax Parcel ID 061.-01-12.1 (1871 West Lake Road) and granted to the Town of
Skaneateles. The roughly 6.5-acre conservation easement will satisfy the Town of Skaneateles’
Impermeable Surface Coverage requirements for the proposed parking lot on the newly merged lot. The
proposed conservation easement will promote the preservation of nature and safeguard the quality of
land surrounding Skaneateles Lake; consistent with the goals of Skaneateles Marina. In summary, these
improvements are intended to address parking limitations, reduce off-site safety concerns and support
orderly Marina operations while maintaining the rural character of the site.
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