October 27, 2025

To Town of Skaneateles
Planning Board
24 Jordan St
Skaneateles, NY 13152
Cc City of Syracuse Water Authority, Jacob Grubka, File
From Andrew Ramsgard, Ramsgard
Project Nappi

Project No. 2416
Dear Town of Skaneateles Planning Board

Skan Boathouse Property LLC would like to make improvements to its property, which currently contains a
+353SF building and a +292sf shoreline structure overground. The project site previously underwent site plan
review and received approval in September 2025 for the relocation of the building. The applicant now respectfully
requests to forgo the previously approved building permit in order to remain the existing location and build new
permeable paths of stepping stone and the partial demolition of the existing driveway to realign it with the
setback of the no-building zone, creating a clearer and more integrated site layout.

The proposed work also consists in the installation of a new boulder seawall to protect the shoreline from
erosion. The seawall will be constructed of limestone boulders approximately 4 feet long, 2 feet wide, and 18—20
inches high stacked 2.5-3.5 courses above grade, carefully placed to reinforce the shoreline. Appropriate silt
fencing and erosion control measures will be installed on land and in the water throughout construction, as
required by regulatory standards.

The request is consistent with the purpose of the land use district in which it is located and with all
applicable provisions of this chapter. The proposed modifications to the property are allowable per the
Town of Skaneateles Zoning Ordinance and are consistent with the Comprehensive Plan & character of the
neighborhood. The lot was created prior to December 7, 2005 and complied with the area requirements at
the time it was created, per § 148-8-g no variance shall be required for its development.

No excessive traffic, noise, dust, odors, glare, pollution or other nuisances will be created by the proposed
property improvements, and work will be completed in a timely manner to avoid disruptions to the
surrounding area.

The proposed work is consistent with the criteria set forth in §148-10-6 of the Town Zoning Ordinance.
Structures are planned in a manner consistent with the character of the neighborhood.

Thank you for your consideration.

Andrew Ramsgard, Architect

61 East Genesee Street | Skaneateles, New York 13152
315 685.0263 | ramsgard.com
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CONSTRUCTION SEQUENCE FOR GRADING

AND EROSION CONTROL

1. STAKE OUT NORK AREA AND ACLESSORY STRUCTURES, ALLON
FOR NORKING AREA PER BUILDERS/ BUIILDING INSPECTOR.

2. NSTALL AND STABILIZE DIVERSION SWALES USING GRASS,
FABRIC, 500, ETC., AS NECESSARY AND N CONSIDERATION OF
HORKING AREA LMITS.

3. NSTALL SILT FENCE MMEDIATELY DOPRHILL OF WORKING
AREA(S) AND 90IL STORAGE AREAS.

4. REMOVE AND DEMOLISH EXS. STRUCTURES (NALLS) AND
PAVEMENT AS REQD.

5. UNDERTAKE ROUGH EXCAVATIONS AND INSTALL FOUNDATIONS.
6, ROUGH GRADE NORKING AREA AROUND HOUSE - MULCH AND
SEED TEMPORARILY .

1. CONSTRUCT ADDITION TO HOUSE AND CONTMUALLY REPAR,
REMULCH, AND RE-SEED WHEN NORKING AREAS ARE DISTURBED.
B. NSTALL DRIVENAY/ PARKING; TOPSOLL, FINE GRADE, AND
STABILIZE; COMPLETE LANDSCAPING.,

4. CLEANUP SEDIMENT AT SILT FENCES, STABILIZE. AND REMOVE
SILT FENCE.

315.685.0263 | ramsgard.com
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