Town of Skaneateles
Town Board Meeting
October 30, 2017
7:00 p.m.

Present:  Supervisor Lanning, Councilor Brace, Councilor Howard, Councilor Badami,
Councilor Coville, Attorney Smith.
Also Present: Rob Coville, Bridgett Winkelman, Jason Gabak (Skaneateles Press).

Resolution 17-208
7:00 p.m. Public Hearing — 2018 Preliminary Budget: Supervisor Lanning asked if
anyone wished to have the public notice read. No one came forward.

On a motion of Councilor Badami, seconded by Councilor Brace and with unanimous (5-0)
affirmation of the Town Board, the public hearing was opened.

Bridgett Winkelman said that the 2% cap was actually a 1.84% tax cap allowing for a
budget increase of approximately $64,000. Overall employees received a 2% raise which
was a $29,000 increase in the budget. New part time positions were created in the Codes
Enforcement Office and Budget Office. Bridgett highlighted some of the items budgeted;
$17,500 for Lake Monitoring, $67,000 to oil and stone roads, $94,000 for paving, $157,000
for CHIPS and $98,500 to support SAVES. There was an increase in overall expenses of
$89,839 but increased assessed values on properties allowed for the Town to reduce the tax
rate by .0001¢.

The Town Board expressed thanks to Bridgett for all the work she did on the budget and
said that everyone worked hard to bring the budget in with a reduction in the tax rate.

Councilor Howard questioned if the monitoring of Skaneateles Lake with Upstate
Freshwater Institute and Shotwell Brook are budgeted. Bridgett said the lake monitoring
is done every three years. It is not schedule to be done in 2018 but Shotwell Brook is.

Councilor Badami praised changing how the support for SAVES is now determined by
actual budget numbers similar to how the Town and Village support the Skaneateles Fire
Department.

On a motion of Councilor Badami, seconded by Councilor Brace and with unanimous (5-0)
affirmation of the Town Board the public hearing was closed.

On a motion of Supervisor Lanning, seconded by Councilor Howard and with unanimous (5-
0) affirmation of the Town Board, the 2018 Budget was adopted.

Resolution 17-209
Joel Russell Contract: On a motion of Councilor Howard, seconded by Councilor Brace and
with unanimous (5-0) affirmation of the Town Board, Supervisor Lanning was authorized to sign
the contract with Joel Russell in order to complete the following:
1. Annotation of existing zoning code: preparation of an annotated version of the current Town
zoning, showing where sections of the existing zoning have been moved in the proposed
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zoning and whether and how they have changed. Where this change has resulted from
consideration of the 2015 Joint Comprehensive Plan, the rationale for the change will also
be indicated and highlighted. Estimated cost: $5,000

2. Comprehensive Plan: I will prepare further revisions to my previous recommendations
regarding amendments to the joint Town and Village comprehensive plan. These revisions
are intended to address concerns raised by the Village Board in our meeting on October 11.
Estimated cost: $1,000

3. Eastern Gateway (optional): If the Town Board requests this, I will provide assistance on an
as-needed basis to the Eastern Gateway committee to follow up the work they have done so
far. The purpose of this follow-up would be to develop a more detailed vision and plan for
their study area and to find appropriate zoning and non-zoning measures to bring such a plan
to fruition. If the Town Board authorizes it, I may visit the Town again to work on this.

The fee for this work will be based upon an hourly rate of $200/hour plus actual expenses, with a
maximum fee for Tasks 1 and 2 of § $6,000. Mr. Russell expects to complete Tasks 1 and 2 by the
end of December 2017.

Resolution 17-210

Approve Early Payroll For Veterans Day Holiday: On a motion of Councilor Badami,
seconded by Councilor Coville and with unanimous (5-0) affirmation of the Town Board the
payroll for the week of November 6™ was authorized to be distributed early on Thursday,
November 9" due to Veterans Day.

Resolution 17-211

Transfer Station Hours — Veterans Day Holiday: On a motion of Supervisor Lanning,
seconded by Councilor Coville and with unanimous (5-0) affirmation of the Town Board it was
authorized to keep the Transfer Station open on Friday, November 10® and Saturday, November
11" and to pay overtime for working on the Veterans holiday.

Resolution 17-212

Minutes: On a motion of Councilor Howard, seconded by Supervisor Lanning and with
unanimous (5-0) affirmation of the Town Board, the minutes of October 16, 2017 were accepted
with one exception on page #2 correcting the spelling of a word from “glycosides” to
glyphosates.

Resolution 17-213

Plumley Engineering — Town Landfill Post-Closure Monitoring Proposal: Bridgett
Winkelman explained that every other year the amount is higher because of the additional testing
requirements from the NYSDEC. This year the amount is higher.

On a motion of Supervisor Lanning, seconded by Councilor Badami and with unanimous (5-0)
affirmation of the Town Board the proposal in the amount of $8,900 for Landfill Post Closure
Monitoring was authorized.

Resolution 17-214

Executive Session: On a motion of Councilor Coviile, seconded by Councilor Brace and with
unanimous (5-0) affirmation of the Town Board the meeting was adjourned to Executive Session
at 7:17 p.m. to discuss potential litigation.
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The meeting was returned to open session and immediately adjourned at 8:22 p.m.

Respectfully submitted,

anet .. Aaron
Town Clerk
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