Town Board Meeting
December 2, 2024
6:30 p.m.

Present: Supervisor Legg, Councilor Alexander, Councilor Tucker, Councilor Dove, Councilor
Milne, Attorney Marquette.

Also, Present (In Person): Tim Dobrovosky, Keri Fey, Marty Cregg, Sammi Shaw, Allan
Wellington, Kevin Torrisi, Jack Bobbett, Gianna Caraccio, Annabel Wells, Carolina McGraw,

Graham Bradley.

Also, Present (via Zoom): Sue Murphy, Robert Herrmann, Karen Barkdull, Brian Buff, Jason
Gabak, Chris Buff, Scott Brothers.

Eagle Scout Presentation — Kevin Torrisi: Eagle Scout Kevin Torrisi presented his Eagle Scout
Project to the Town Board. His project was to rebuild the Guppy Falls Bridge Overview at the

Town of Skaneateles Guppy Falls Conservation area.

Kevin displayed pictures of the project and stated he was able to complete the project in one day
with the help of other scouts.

Supervisor Legg stated the rebuilding of the bridge was a great addition to the Guppy Falls area.
This bridge rebuild made the walk safe for all the people who use the trail.

Counselor Alexander stated Kevin had a lot of other scouts help with the project and Kevin
managed the scouts as well as the project and had done an excellent job.

Kevin stated he had met with the Conservation Committee and made the design. He purchased all
the material and managed the other scouts and the building of the bridge.

The Board thanked Kevin Torrisi and stated he and the scouts had done an excellent job.

* Photos attached.

Department Reports

Highway: Highway Superintendent Dobrovosky submitted his report to the Board for their
review. He reported the Highway Department had plowed and treated rods once, put up marking
post, did ditching and shouldering, helped the water and parks departments, fixed a catch basin on
Mill Road, removed trees on Gully Road and had picked up roadkill.

Transfer Station: Municipal Recycling Liaison Brian Buff reported the Transfer Station had sent
out eleven loads of trash, six open top containers and five loads of recycling. Mr. Buff reported
the bins for the recycling of glass were ready and they would start tomorrow, December 3.
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Supervisor Legg reviewed the glass recycling process. The Town is part of a single stream
recycling system. The single stream disposal cost is about $200 per ton. Glass is the densest item,
a significant percentage of the single stream weight. We are partnering with TOMRA to recycle
our glass at no cost. TOMRA is supplying three containers to sort the glass by color: clear, amber,
and green/others. Deposit your rinsed, food grade glass into the appropriate container by color next
to the can/metal bin in the recycling building. Please deposit glass only, no ceramics, dishes/Pyrex,
mirrors, or windowpanes, no wish-cycling please. Metal lids go into the can/metal bin. The bins
for returnable-deposit bottles and cans remain nearby. Deposit refunds support our Outreach
Program to assist residents.

Supervisor Legg stated the separation of corrugated cardboard and metal continued to reduce our
single stream costs. Both commodities generate revenue at $90 per ton now, sometimes higher, or
lower, depending on the market. The only items for disposal in single stream are mixed paper,
paperboard, and plastic. Staff can answer any questions and guide you to help reduce our disposal
costs. The cost to remove any single stream recycling is more than the cost of removal of trash,
roughly $200 per ton. Therefore, anything we can remove from the trash and the single stream
recycling is a benefit to the Town and the environment.

Supervisor Legg stated Municipal Recycling Liaison Buff had done a great job modifying the
building to place the glass recycling bins. Councilor Alexander suggested they hand out the
recycling flyer to each resident purchasing a Transfer Station tag.

Planning and Zoning: Planning and Zoning Secretary Karen Barkdull reported there were five
new applications for the Planning Board. She reviewed the open projects Foote and Lakelawn.
Other activities include five pre-application meetings, a Shoreline Committee work session and 1
hour of Codes Enforcement training.

* November Report attached.

Codes: Codes Officer Herrmann reviewed the September Codes Office report. He reported they
have seventy-two expired permits at this time. Codes Officer Herrmann thanked the Highway
Department for putting the snow tires on the Codes Office vehicle for the upcoming winter.

*November Codes Report attached

Parks: Parks Manager Sue Murphy reported they were busy getting the parks ready for the winter
and working on the upcoming summer programs.

Water: Supervisor Legg reported the Water Department had been working on winterizing hydrants
and getting ready for the winter months.

Budget: Budget Officer Keri Fey reported she is working on yearend reports and statements.

Fire Department: Councilor Dove reviewed the Skaneateles Fire Department November report.

*Report attached.
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Minutes of November 18, 2024: On a motion of Councilor Tucker, seconded by Councilor
Alexander, and with a (5-0) affirmation of the Town Board, the minutes of November 18, 2024,
were accepted as presented.

Budget Amendments: On a motion of Councilor Alexander, seconded by Councilor Dove, and
with unanimous (5-0) affirmation of the Town Board the following budget amendments for

abstract #24-22:

General Fund

$2,000.00 Increase 11104.01.004.00 Justice CE
$2,000.00 Decrease 11101.01.001.00 Justice PS

CE Cleanup

$2,500.00 Increase 14102.01.002.00 Town Clerk-EQ
$2,500.00 Decrease 14104.01.004.00 Town Clerk-CE
CE Cleanup

$477.00 Increase 70204.01.004.85 Recreation Admin-Phone
$477.00 Decrease 70204.01.004.00 Recreation Admin- CE
CE Cleanup

$1632.00 Increase 71104.01.004.63 Nature Trail
$1632.00 Decrease 71104.01.004.51 Sum Rec - Fields

Nature Trail Stone Dust

$55.00 Increase 71404.01.004.00 Winter Rec- CE
$2,150.00 Increase 71404.01.004.48 Winter Rec- Utilities
$2,800.00 Increase 71404.01.004.52 Winter Rec-Supplies
$5,005.00 Decrease 71101.01.001.00 Sum Rec-Utilities
Coding Error

$7,775.00 Increase 16204.01.004.44 Building CE — Pakrs
$7,775.00 Decrease 19904.01.004.00 Contingency Acct
Parks Project

$2,200.00 Increase 80204.01.004.92 Planning-CE
$2,200.00 Decrease 19904.01.004.00 Contingency Acct
2024 Code Updates

HWY Town Wide:

$1,761.00 Increase 51404.03.004.00 Brush and Weed
$1,761.00 Decrease 51424.03.004.00 Snow Removal CE
Clean up
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Abstract #24-22: On a motion of Councilor Alexander, seconded by Councilor Dove and with
unanimous (5-0) affirmation of the Town Board vouchers were authorized from the following
funds:

General: $132,172.54 Highway: $ 4,274.25
Water: $ 47,200.91 Part Town: $ 35,256.83
T&A $ 29,358.75 Hwy PT: $ 247.34

Lighting: $ 784.44
Total: $250,262.72

Andrews Road Water Tower: Supervisor Legg stated the Town Board looked at possibilities for
the Andrews Road Water Tank at the last meeting but tabled it since there were questions raised
about total cost of project. The decision is regarding whether to construct a pedosphere tank as was
in the map plan and report or shift to a newer system, a composite elevated tank (CET), recognizing
that there is differing costs for those two and differing long-term life-cycle maintenance costs.

C&S Engineer Emily Procopio prepared a report that identified not just the installation acquisition
costs for the pedosphere tank and the composite tank with the comparison to the original
projections in the map plan report from 2023, but it incorporates the 40-year cycle operation and
maintenance. 40 years is the life of the previously approved bond. And the amount that we
approved in our initial plans for the bond was up to $2,926,500 on a 40-year bond. And that is for
the cost that would remain after we apply the two grants that the Town has received, the one from
New York State and the other one from the U.S. Federal Government towards the total estimated
cost originally of $7,350,000. The display Emily Procopio presented showed the initial cost
included in the calculations for the cost per customer, the clients for the water system, and then
also incorporated the 40-year lifecycle costs. This report showed the comparison of both the
pedosphere and the CET water tank systems. *C&S report attached

The Town water system is budgeted as an enterprise fund, meaning that every cost that is invoked
on the water system does not go to the general fund. The water budget is self-sustaining. And using
this calculation, we could recognize what the individual customer cost will be in terms of the water
tax that will be assigned throughout the life of the bond. And then the expectation of the continuing
operation and maintenance costs after the bond has been paid off.

He explained there are some significant differences in terms of the costs over the life cycle, but in
the end, as a calculated cost of acquisition, there is a higher cost for the composite tank, which
would need to be funded in the bond. And when you look at the life cycle of the pedosphere tank,
that has a much higher cost in terms of the maintenance that is required because of.the materials
that are used in the two different tank systems.

Supervisor Legg stated the largest water system in the area, Onondaga County Water Authority,

had completely shifted from the pedosphere tanks because of the increasing cost they have
experienced. They have gone completely over to the fused glass CETs.
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Councilor Alexander stated these tanks can be expanded. So, if we ever wanted to expand the
capacity, we could do it at that time without having to build an entirely new water tower
somewhere else.

Emily Procopio stated the composite tanks are expandable. If there was ever future development
to come into the area and you needed more water storage into that tank, you could build in certain
features now, into the foundation of the tank, so that it would be able to withstand the additional
water storage that could be needed in the future. If you needed additional storage, you just add
additional layers into the tank and you increase the storage volume that way. Whereas with a
pedosphere, because of the method of construction, you would need to construct or reconstruct an
entire tank to increase the storage. It would be reasonable for the board to ask that a developer pay
for the cost. With the composite tank that cost is likely to be smaller than with the pedosphere tank
so it may be more amenable to a developer.

Councilor Alexander stated the amount for the annual costs for the new users in the water district
seem higher than the original figures that were sent out to the residents in the water district. Most
people welcome it because they want to have water. The original amount was about $550 per lot
per year.

Supervisor Legg stated there are two different calculations. The calculation for all the customers
in the consolidated water district and the calculation for the new customers within the Andrews
Road Water District.

Engineer Procopio and Supervisor Legg stated both calculations, and the new calculations are
within the Comptrollers threshold. Supervisor Leg stated this cost is what is projected the Town
would go out to bid next year and have firm calculations.

Engineer Procopio stated the estimated cost in the Map Plan and Report have a 30% contingency
figured in as well.

After the Town Board discussion, the Board agreed to construct the Composite Elevated Tan
(CET) for the Andrews Road Water District.

On a motion of Councilor Alexander, seconded by Councilor Dove, and with a (5-0) affirmation
of the Town Board, the Town Board approved the construction of a Composite Elevated Tank
(CET) for the Andrews Road Water District.

BlueScope DBIA Contract: Supervisor Legg stated the Board was in receipt of a proposed
contract from BlueScope for the Parks Project.

Attorney Marquette reviewed the following core elements of the proposed contract.
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e March 3, 2025, construction start date. September 12, 2025, is the substantial
completion date!, with a requirement that BlueScope work “expeditiously as
reasonably practical” to finish the project. There is not a charge to be levied
against BlueScope for late delivery.

e The contract price is $1,686,808.00 subject to change orders, which include a
BlueScope fee of 15% to offset the costs involved with administrating the
change order process.

¢ Retention of 10% is only permitted on the first 50% of the work.

e Payments that are properly due but not timely paid incur interest of 6% per
month or the highest rate permitted by law.

e Both payment and completion bonds are required.

¢ Asnoted above, there is a provision which required BlueScope to comply with
the Wicks Law. Doing so means there will be a total of four (4) “prime”
contracts signed by the Town. The general construction contract with
BlueScope and three (3) other contracts between the Town and other winning
bidders for Plumbing, Electrical and HVAC.

e The contract provides BlueScope with a fee to oversee the separate prime
contract’. The fee is not specified. We suggest that an agreed upon sum be
designated in the contract prior to execution of the contract to eliminate the
potential of a dispute arising due to differing opinions of the value of
BlueScope’s oversight services.

Supervisor Legg stated this contract would allow the project to start quickly. The Board agreed
they would have to work with Whalen and Curry for the two events that are scheduled at the Austin
Pavilion this summer, the Father’s Day Pancake Breakfast, and the Fire Department’s Labor Day
Field Fays. Councilor Alexander stated she was concerned with the start and end schedule of these
events. These types of projects have a tendency to go over the scheduled time period.

The Board discussed an earlier start date and if there could be a penalty for delayed completion.

The Board agreed to work with Whalen & Curry regarding the scheduled start and end dates in
conjunction with the Parks 2025 events.

Supervisor Legg stated this project would be funded by the proceeds received from the sale of the
Town’s property on Fennell Street to the library. And another source is the federal ARPA
(American Rescue Plan Act) funds that were provided to us. The requirement is that the ARPA

"
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funds must be obligated to a project in 2024. The funds do not have to be spent. They simply have
to be obligated, meaning that they are under a contract that requires payment.

The Town Board approved the following resolution:

TOWN OF SKANEATELES, NEW YORK
RESOLUTION

RESOLUTION AUTHORIZING TOWN SUPERVISOR TO OBLIGATE AMERICAN
RESCUE PLAN ACT FUNDS AND APPROVING BLUESCOPE CONTRACT

The Town Board of the Town of Skaneateles, New York (the "Town"), duly convened
in regular session on December 2, 2024, at the Town Hall located at 24 Jordan Street,
Skaneateles, New York 13152 does hereby resolve as follows:

WHEREAS the Town is seeking to utilize its awarded American Rescue Plan Act
(hereinafter, "ARPA") funds for its Austin Park Project and wishes to obligate said funds before
the December 31, 2024, deadline; and

WHEREAS the Town wishes to enter into a certain contract with BlueScope (the
"Contract") for design and construction services in relation to the Austin Park Project; and

WHEREAS the Town determines it to be in the best interest of the Town to obligate such
ARPA funds toward the BlueScope Contract.

NOW, THEREFORE, BE IT RESOLVED, that the Town hereby approves the
BlueScope Contract.

BE IT FURTHER RESOLVED that the Town approves the obligation of ARPA funds
to fund such Contract.

BE IT FURTHER RESOLVED that the Town directs the Town Attorney to obtain a
fixed price from BlueScope for BlueScope's services provided in relation to its supervision over
the remaining prime contracts associated with the Austin Park Project pursuant to New York
General Municipal Law § 101;

BE IT FURTHER RESOLVED that the Town Supervisor is empowered to execute the
BlueScope Contract on behalf of the Town for professional services associated with the Austin
Park Project.

BE IT FURTHER RESOLVED that the Town hereby authorizes the Town Supervisor
and the Town Attorney to take such other steps as may be necessary to carry out this resolution.

BE IT FURTHER RESOLVED that this resolution shall take effect immediately.
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The adoption of the foregoing Resolution was moved by Councilor Alexander, seconded by
Councilor Dove, and duly put to vote, which resulted as follows:

Supervisor Legg Voting Aye
Councilor Alexander Voting Aye
Councilor Dove Voting Aye
Councilor Tucker Voting Aye
Councilor Milne Voting Aye

This Resolution was thereupon declared duly adopted.

Board of Assessment Review Appointment: Supervisor Legg stated Jonathan Holbein’s term on
the Board of Assessment Review had expired and he did not seek reappointment. The Board
received one letter of interest from Town resident Stephanie Devins and the Board agreed she
would make an excellent member.

On a motion of Councilor Dove, seconded by Councilor Milne, and with a (5-0) affirmation of the
Town Board, the Town Board appointed Stephanie Devins to the Town of Skaneateles Board of
assessment review for a 5-year term.

Schedule Interviews for Planning and Zoning Boards Positions: supervisor Legg stated the two
expiring terms on the Planning and Zoning Boards this year are Don Kasper, Planning Board and
Denise Rhoads, Zoning Board of Appeals. The positions were posted on the website. Don Kasper
and Denise Rhoads both have submitted letters requesting to be reappointed to their positions on
their respective Boards.

The Board agreed to meet with both Don Kasper and Denise Rhoads at a time they were available.

Plumley Engineering 2024 Landfill Post Monitoring Report: Supervisor Legg announced the
Town Board was in receipt of the 2024 Landfill Post Closure Monitoring Report from Plumley
Engineering. The report stated the current conditions at the former Town of Skaneateles Landfill
are similar to those recorded in previous years.

The Board stated the next groundwater monitoring well sampling is to be completed in 2025. This
was in the approved Town of Skaneateles 2025 Budget.

On a motion of Councilor Milne, seconded by Councilor Tucker, and with a (5-0) affirmation of
the Town Board, the Town Board accepted the Plumley Engineering 2024 Landfill Post Closure
Monitoring Report as presented.

Schedule Town Board Organization Meeting: On a motion of Councilor Alexander, seconded
by Councilor Tucker, and with a (5-0) affirmation of the Town Board, the Town Board scheduled
the 2025 Town of Skaneateles Organizational Meeting for January 6, 2025, at 5:30 p.m.
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Reschedule January 20, 2025, and February 17, 2025, Town Board Meetings: On a motion of
Councilor Alexander, seconded by Councilor Tucker, and with a (5-0) affirmation of the Town
Board, the Town Board scheduled the following Town Board meetings for January and February
2025:

January 6, 2025, 5:30 p.m. (Organizational Meeting)

January 27, 2025, 6:30 p.m.

February 10, 2025, 6:30 p.m.

Fast Sign Estimate - Townwide Sign Project: Councilor Alexander stated the Board was in
receipt of two estimates from Fast Signs. One estimate was for the installation of the last round of
approved Town signs for an amount of $661.00. The second estimate was for the fabrication of
the next round of Townwide signs at am amount of $42,966.66.

Councilor Alexander asked Budget Officer Fey if the next round of signs could be approved in
2024, if it was in this year’s budget. Ms. Fey stated she would have to look at the accounts.

On a motion of Councilor Alexander, seconded by Councilor Dove, and with a (5-0) affirmation
of the Town Board, the Town Board authorized Supervisor Legg to sign the estimate from Fast
signs for the next round of Townwide signs for a cost of $42,960.66 and to add the $661.00 invoice
from Fast signs to the #24-22 Abstract.

Announcements/Correspondence/Update

Update on Town-wide Reassessment: Supervisor Legg announced the Town held a Reassessment
meeting with representatives from NYS Real Property and taxation along with Mike Maxwell. The
meeting was highly informative and well attended. The Town website has the meeting recording,
and the information handout presented at the meeting.

Employment Opportunity -Part Time Bookkeeper: Supervisor Legg stated they are still taking
applications for the part-time bookkeeper to the Supervisor position. Please submit any letters of
interest to the Town Clerk.

Town Department Holiday Hours:

December 20™ Town Departments Christmas Luncheon — Transfer Station closed at 12:00 pm
December 24" Christmas Eve — Floating Holiday

December 25™ Town Departments Closed — Christmas

January I* Town Departments Closed — New Years Day

2025 Transfer Station Permits on Sale: Supervisor Legg announced the 2025 Transfer Station
Permits were on sale at the Town Clerk’s Office and this year the cost is $100.

Austin Park Native Tree Planting: Supervisor Legg announced trees had been planted in Austin
Park to replace the trees that were removed when the walking path was resurfaced. These trees are

native species to the area and will be a great addition to the park.
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Councilor Dove stated the Highway Department faced the first tricky snow event of the season
this morning and they will continue to try and get ahead of the storms in the future.

Public Comment: No comments

On a motion of Councilor Alexander, seconded by Councilor Tucker and with unanimous (5-0)
affirmation of the Town Board the meeting was adjourned to attorney advice at 8:00p.m.

On a motion of Councilor Alexander, seconded by Councilor Milne and with unanimous (5-0)
affirmation of the Town Board the meeting returned to open session at 9:20 p.m.

On a motion of Councilor Dove, seconded by Councilor Milne and with unanimous (5-0)
affirmation of the Town Board the meeting was adjourned at 9:00 p.m.

Rlespectfully Subn':lltted

Lllensss

Julie A. Stenger
Tpwn Clerk
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Town of Skaneateles

Open Projects Report

11/01/2024 - 11/30/2024
For Project Type: < All >

Project Identifier Applicant Parcel Location Project Type Application Date

P-2024-53 James Fox 1431 Thornton Hgts Rd Site Plan 11/01/2024
Proposed two car detached garage with attic space above,

P-2024-54 Curt Andersson 1770 Tamarack Cv Site Plan 11/08/2024
Proposed shoreline remediation with stepped timber retaining walls on failing cliff. French drain will be added at top of cliff.

P-2024-55 david bowser 3065 E Lake Rd Special Permit 11/08/2024
Proposed kitchen addition with outdoor patio. ISC and TLC will remain the same.

P-2024-56 Sonbyrne sales inc Byrne Dairy Gas Station =~ Amendment 11/12/2024
Proposed demo of the exsitng gas station, convenience store, and car wash and construct a new convenience store and fueling
facility

P-2024-57 Soggygrass Holdings LLC/Todd 3205 E Lake Rd Site Plan 11/27/2024
Proposed relocation of lakeside building, demolish existing associated dwek and walk. Place esiting bulding to north side of
dwelling and coonection to dwellinw with ndew deck.

Total # of Open Projects : 5

Generated By: KBarkdull On: 11/29/02024 At: 10:15 AM Page 1 of 1



11/29/2024 Status of Existing projects still open:
Foote (2023)- 2 lot subdivision is pending OCDOH approval.

Lakelawn (2021)- proposed brick and stone masonry wall to replace wood fence along West Lake
Rd. this project is on hold.

Other Activities:

pre-application meetings (5)

Shoreline Committee Work Session
Shoreline notes and research

CEO training (1 hour); Zoom A! (30 min)
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Town of Skaneateles

Complaint Action Summary

10/27/2024 - 11/27/2024
Complaint #: <All>
Owner: < All >

Type: Miscellaneous
Identifier: 061.-01-10.0

Complaint #: 24-144
Location: 1919 W Lake Rd
Owner: John Cherundolo
Nature Of Complaint: commercial activity on lot with no Special permit

Complainant:

Action Type __Action Date  Action Information

Status: Open
Open Date: 11/19/24

Inspector

Violation 11/19/24 Code: § 148-13. A

Status: Open | Comply By: 12/04/24

Complaint #: 24-145
Location: 1919 W Lake Rd
Owner: John Cherundolo

Nature Of Complaint: commerical activity on lot with no Special permit

Type: Miscellaneous
Identifier: 061.-01-10.0

Complainant:

Action Type Action Date Action Information

11/01/24 Code: § 148-13. A
Status: Open | Comply By: 11/01/24

Violation

Complaint #: 24-146
Location: 1928 W Lake Rd
Owner: 1938 West Lake Rd LLC

Nature Of Complaint: commerical activity on lot with no Special permit

Type: Miscellaneous
Identifier: 058.-01-09.0

Complainant:

Action Type Action Date Action Information

Status: Open
Open Date: 11/19/24

Inspector

Status: Open
Open Date: 11/19/24

Inspector

Violation 11/01/24 Code: § 148-13. A

Status: Open | Comply By: 11/06/24

Complaint #: 24-147
Location: 1928 W Lake Rd
Owner: 1938 West Lake Rd LLC

Nature Of Complaint: commercial activity on lot with no Special permit

Type: Miscellaneous
Identifier: 058.-01-09.0

Complainant:

Action Type Action Date Action Information

Status: Open
Open Date: 11/15/24

Inspector

Violation 11/19/24 Code: § 148-13. A

Status: Open | Comply By: 12/04/24

Complaint #: 24-148
Location: 1871 W Lake Rd

Owner: Mandana Farms

Type: Miscellaneous

Identifier: 061.-01-12.1
Complainant:

Nature Of Complaint: commercial activity on lot with no Special permit

Action Type Action Date Action Information

Status: Open
Open Date: 11/19/24

Inspector

110124 Code: § 148-13.A
Status: Open | Comply By: 11/06/24

Violation

Generated By: rtherrmann On: 11/27/02024 At: 12:01 PM
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Town of Skaneateles

Complaint Action Summary

Complaint #: 24-149 Type: Miscellaneous
Location: 1871 W Lake Rd Identifier: 061.-01-12.1
Owner: Mandana Farms Complainant:

Nature Of Complaint: commercial activity on lot with no Special permit

Action Type Action Date Action Information

Status: Open
Open Date: 11/19/24

Inspector

Violation 11/19224 Code: § 148-13. A
Status: Open | Comply By: 12/04/24

Generated By: rherrmann On: 11/27/02024 At: 12:01 PM
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Shkaneateles ffire Department

December 2. 2024- Town Board Report

Calls for the Month:
e See attached Chief’s Report (11/1/2024 — 11/30/2024)

Member’s hours for the Month:
e See attached Members Hour Report (11/1/2024 — 11/30/2024)

Upcoming training/drills:

12/9 — High School Tour 19:00
12/16 — Bailout Refresher

11/23 — Movie Night 18:30

12/30 — Table Top Exercise 19:00

Meetings & Events for the Month:
e 12/2 - Monthly Meeting 19:00
o (01/2/2025 - Board of Directors 19:00
e 01/2/2025 — Officers Meeting 19:30

Other Business:
o Fire Department completed their annual OSHA & Harassment training in November.
¢ Engine 12 should be back any day. Once it is back at the station a work detail to put all the
equipment back on it will be done.
o Truck 1 will be going to the same place that Engine 12 is to have it serviced. There are issues
with the hydraulic system. It still is in service and usable.

Respectfully Submitted,

S 74y

Eric R. Sell
Fire Chief



Chief's Report

Skaneateles
From: 11/1/2024 To: 11/30/2024 From: 1/1/2024 To: 11/30/2024 Membership
Total calls: 31 Total calls: 376 Active: 54
Structure Fires: 5 Structure Fires: 11 Career: 0
Vehicle Fires: 0 Vehicle Fires: 4 Inactive: 21
Vegetation Fires: 3 Vegetation Fires: 12 Probationary: 1
Acres Burned: 0 Acres Burned: 0 Military Leave: 0
EMS: § EMS: 77 Medical Leave: 0
Rescue: 0 Rescue: 4 Disability: 0
MVA: 4 MVA: 43 Socal: 9
Extrication: 2 Extrication: 6
Hazardous Condition: 2 Hazardous Condition: 33
Service Call: 0 Service Call: 30 Firefighter: 53
Good Intent Call: 0 Good Intent Call: 4 Interior Firefighter: 22
False Alarm: 10 False Alarm: 126 CFR: 0
Cancelled Enroute: 1 Cancelled Enroute: 27 EMT: 6
Other: 1 Other: 5 Paramedic: 1
Mutual Aid Given: 6 Mutual Aid Given: 50 Driver: 17
Mutual Aid Received: 11 Mutual Aid Received: 126 Diver: 8
Average Personnel: 12.8 Average Personnel: 11.3 Fire Police: 5
Average Enroute Time: 2:13 Average Enroute Time: 1:51 Haz-Mat: 19
Average Onscene Time: 8:07 Average Onscene Time: 6:00 Juniors, Explorers, RAMS: 1
Firefighter Injuries: 0 Firefighter Injuries: 0 Student, Bunk-in: 0
Firefighter Deaths: 0 Firefighter Deaths: 0 Support Staff; 3
Meetings: 1 Meetings: 11
Drills: 4 Drills: 66
Training: 0 Training: 31
Miscellaneous: 3 Miscellaneous: 72
Stand-by: 0 Stand-by: 4

Comments:

Prepared by:

Sunday, December 1, 2024



v20z ‘1 Jequisnaq b Jo T :9bed

oL8 0 0 0Lz 0 009 ueAy 'aroQ £81
SL°1T 0 00'T 80°'1T 9 009 861039 130N 561
00°0 o 0 0 0 0 Bnog ‘uesq 12
64'ST 00'T i} 16§ 88'7 009 wepy ‘ooiwy,d 62
000 0 0 0 ] 0 . uog ‘sso) STT
+6°81 00'1 0 89 L0°S 009 Apuey ‘Auep 6€
00’0 0 0 0 0 0 Aer e €17
T9°0% 00'T 0 W 61'S 00'€ Jaydosuy) ‘eze) 081
00'0 0 0 0 0 0 aARs “iadsen b
§6°92 00'1 0 9z'91 69°€ 009 uopJon ‘uosjel ST
000 0 0 0 0 0 pieq ‘p1ed 1
96"IE 0 0 $b'91 259 00'6 2AS ‘esng 09T
0T'Z 00T 0 oT'T 0 0 wif ‘gng 2T
8STEY 0ot 00°% 0042 82'T1 0o'c 914 ‘49iyeng 89
000 0 0 0 0 0 QI Busng £bT
00'0 0 0 0 0 0 Wi ‘umolg HT06
00t 00'7 ) 0 0 00°E Ato) ‘winig 9gT
80'#€ 00°1 0 £5'61 5S¢ 009 abuor ‘aieg 9
00'0 0 0 0 0 0 98Q ‘uolled HO06
ao'y 001 0 0 0 00'E goy "se|ieg 08
£1'0T 00'T ] 85°€ 88'C 00°E pieyary “salieg €1
ao0'0 0 0 0 0 0 siusq ‘Ieped 6/
000 0 0 0 0 0 11g ‘uosuppy /1
00'0 ] 0 0 0 0 lig ‘smaipuy 0f
6L'9v 00'T 009 6812 06'8 00°6 [PRYIIN ‘Japuexaly Z0Z

IVL0L | Bunaaw Ajyuow INDSAN / IYIA| TvDIAIW / SKWA sijug d3gWaW

¥20Z/0E/TT 0L ¥T0Z/T/11 :woid

1loday SINOH JaquId|

So[a1EaURS



70z ‘1 Jequiedeg v J0 ¢ :2beg

00’0 0 ] 0 0 0 Auep ‘uuA7 9sT
000 0 0 0 0 0 lig ‘uuAT /ST
000 0 0 0 0 0 s0[ ‘opytado L0T
143 17 0 00'9 ze61 092 00°6 ¥ SnaJe "MewppoT #/1
ZS'0€E 00°T 0 8571 6°L 006 Aey ‘Buebuoessal 10T
6L°(T 00T 0 b1 $6'8 00°€ yuely '‘Buebuoessa /ZT
00°0 ] 0 0 0 0 aARq 991 Sp
00'0 0 0 0 0 0 pa ‘siepuet £y
00°'T 00'T 0 1] 0 0 ua3ine] ‘ucAuay vHET
00'0 0 0 0 0 0 ined ‘saucf ST
oot 00'T 0 o 0 0 Aytely ‘preqqn HYT6
€082 00T 00'e 7861 129 00°€ uosawe) ‘Hopuaziiey g6l
00'0 0 0 0 0 0 ppoyL ‘ed 61
L6°LT 00'T 0 [4AR 4 S8 00'6 welim ‘Buiied /61
000 0 a 0 0 0 Agqoy ‘Ae19 HEO6
00'0 0 0 0 0 0 1RAPS ‘weyess ¢
00’0 0 0 0 0 0 al407 ‘uosedln HZ06
8L°%T 00’1 00T 8L'¢ 0 006 jed ‘uounes 79
00'c 0 0 0 0 00'¢ welf(im Sjueld 981
zh'se 00T 00’1 0g'o1 18 00’6 qog “Juesd /11
000 0 0 0 0 0 Joydoysuyd ‘lopad 841
18°6T 00'1 003 387 0 00'6 sewoyy ‘suead 66T
05'9 00'T 0 05'C 0 00'E S 18iueq ‘sueny g
000 0 0 0 0 0 Awwe) ‘ueppng 1T
o00'o 0 ] ] 0 0 uesng ‘aA0d HZ16
._E.E., BuI3eaN AlYIUO . 3NOs3y / 314 EE

¥Z0Z/0E/TT 0L FCOZ/T/TT iwoid

110day SINOH J2qUWID|

Sojojeau)s



£20z T 4equisaq v Jo ¢ :abeg

Z0'ST 00T 0 9zt 9L'g 00°€ pineq ‘pieddaus bz
00'T 001 0 0 0 0 Aeg ‘jpddeys 601
Z0'27T 00T 00'Z £9'8 6T 009 sewoyl ‘i3S 9/1
0E'IS 00T 00§ LTET ET'ET 00'6 243 ‘18S €01
000 0 0 0 0 0 PaL ‘UBALDS 1/
000 0 0 0 0 0 UYoL ‘UBALIS HZ06
ST'9T 0 ] 89°cT LS9 009 ausp ‘|jpssny 99
T0'8T 00’1 0 YA S.'8 009 wig ‘uisny 88
000 0 0 ] 0 0 e|ned ‘aN2inoy 2016
00°0 0 0 0 0 ] p3 ‘suegoy 69
S8°IT 00'T 0 8E'T e 009 ined “Jawwnid 002
000 0 0 0 0 0 eueq ‘Bupaold 911
oT'S 00°T 0 0Tt 0 00°'€ WIQ ‘suptiad £9
£V'9 001 0 £r'e 0 00°€ Jayteay “popped 881
00°t 00'T 0 0 0 0 [oleLpeN ‘uasIo H0zZ
8T8 00T 0 8C'T 0 00'9 90[ ‘UssI0 8T
Ot'EE 0 0 Sb'ST 56’8 006 pieq ‘IlomMaN 96
00'0 0 o} 0 0 0 fned “Aydaniy 09
01'8¢ 00T 0 £0°0T £0'8 00'6 Auey “Aydini £
L6'vE 00T 00°S 06'LT 08 00€ g ‘Audiniy 1€T
01°2T 00T 0 S£'T1 SE'S 00°€ M Ined ‘pealy 181
oLL 001 0 0L€ 0 00°E utAd) ‘pealy 291
0L'E 0 0 0L 0 0 fouy ‘pealy §81
600 0 0 0 0 0 Jd ‘1ofen %06
000 0 0 0 0 0 alpey) ‘ofe 15

$202/0g/1T 0l $Z0Z/1/1T wosd

110doy SINOH J2qUIBIA

Ssojo1eauRS



$20z ‘T 4equisdeg b 10  :a9beg

S'SE6 00'0F 00°6€ 80'9CY SY'E61 00°LET SINOH [e30)
(4 %] 0 0 (A4 0 00°E suyD ‘oBuap Z61
79'18 00'T 00'T 00'6Z 2911 00'6 D ‘PIoJpoom T
L1'1 0 0 0 L 0 MM “ASIM 96T
9t'9T 00'1 0 90§ ovy 009 uejly ‘uolbulem 6
sS'IT 00'T 0 L€ LE 00 sapey) ‘eoelem 92
000 0 0 0 0 0 Aoy ‘jemsniL €6
00'0 0 0 0 0 0 1por ‘Aer 9yl
87°L 0 0 0t 887 00°€ e ‘suiqgals vz
000 0 0 0 0 0 i HAZOURIS /8T
000 0 0 0 0 0 paid ‘saunbs 78
000 0 0 0 0 0 aneq ‘Buieads 8
000 0 0 ] 0 0 Avleg ‘uossis D606
00T 00T 0 ] 0 0 uaa10q ‘suowwis HR06
50'8 00'T 00'g S0'T 0 00°€ T00S ‘Uous €€
$202/0€/11 oL p20Z/T/11 wold

S3[e183URYS

110day SINOH J3qUID|A



TJo 1 98eg WY €5:11 5V $TOT/LT/TT TUQ UURWLLIOYT :Ag pajelousn)

wapsAs ondas mau 4of Ajradosg fo pus yraon uo Sutiways puvy

0'62-€0-"2€0 *#1dS npa0p Jo nogdunsaq
(uoneig sen
00'0S$ 00°000°8$ Aue(q SWIAE) 1§ 3353USD F L8E] Bupred]o ‘Buipeid “Aoxy oul s3jes swkquog  yTOT/61/11 EL1-HT
u4pq fo apis yinosg pavd
D34 ut pod 21343U02 UO PAYS (ZXHT AU YIIM pays Ifbs pp | Buiisixa aovjday
T'90-20-'610 #14S A0 Jo uondrdsagq
00°05% 00°000°9% py dwmg .16 Buip[ing A1055300y weq ey ¥20T/81/11 CLI-VT
HOSUIPUOD IPISING YIIM WAISAS J002 I 1D3Y SSIIONP YSIGRSIIU P2Y § [JOISU]
0'1Z-10-v+0 ‘#1dS oA Jo uopduiasaq
00°86% 00'€€L'E1S Py 19288 98§ 9Z8¢ STLOSUB[[30STA 9noA eiel PTOZ/BI/11 1L1-¥C

11 0} JX3U Pays SUNSIC UL JIUn MOPUIM PUD 400p 20D]d2Y
B saouias * jutad 100f auns uo piingas pup pays /xg Bunsixa ysyousq
0°9Z-10-"6£0 #T4S DIoAA Jo uonduLidsa(q
00°0£2$ 00°000°9¢$ PY 94T S€6T Zuipjing 1055300y JTT 3epa3joolg ¥TOL/SI/IT 0L1-v¢
‘IP1S ABISDT YInosg uo s | F 2avy M
P04 ap1s ynos up aousf jaynd 2218 ¢ [0 192f pauy 0§ | Ajamwwxoiddp jppisuy
0°€T-10-°£S0 *#1dS DI0A JO uondirasaq
05°9¢% 00°000°S§ I [53YM uoTem LZTT aouay I9UZISH UOSIpE] ¥ZoT/S1/LL 691-+C
‘Bursooyf puv jpomdip ‘uonvinsul
MBU 24DY 148 "2u0Y Y} fO JUOLf U0 uioopItl §XG D UO pub ¥I3p Ifbs
O£ daoway ‘vaip Lipunvj puo (Ip1o1 7) Yivg (inf 423401 Sp YIns SUOIDIBID
A01433U1 2ADY []1A SWOL] "SUIPIS PUD 00P 23DIDS ‘SMOPUIM MIU JIDISUT

0'61-10~"L¥0 ‘#1dS oA Jo uonduasag
oU] SSWOoH
00°¥STS 00°000°0¥$ IS urpquelf L8 uoneAOUSY Aqnxny saxe 153Ul ¥T0Z/ZI/11 891-vC
‘Youod Juosf Sunsixs gxzz uo juswasvidas 100} 31249u0)

0'80-T0-"' €0 -#T1HS :ja0A4 Jo uopdLiasaq
00928 00°000°C$ Pd preyony +18¢ asrgonns Supsixs Jeday pOOMUS3IL) SauTBf yeoz/ci/iln L91-¥C
0T JIQUIRAON
junowy uonBnjEA nopedo| Huadoag dAT ymrag JoumQ 3)e(] Inss| # g

¥20z/ie/L L - ¥2Oe/Lo/LL
310dY AQIUOIA] NULId ]

sojojeaLeNS JO UMOL



TJozodeq NV €511 3V $TOT/LT/1T VO UUBWLLISYT 1A pARIdUSD
0S°Z8°TS 00°EETTHYS :[e)01 poriag Supaodoy
08'TIB'TS 00°CETIPPS ABIOL #T0T  JIQUIIAON
j031dsoy uingny 40f Suppng y1ioN uo uSis Fxz 1jvIsuf
0'0T-€0-"CE0 *#14S HIom Jo monduisaqq
(ereD o1
00'0S$ 00°005$ jua3ip) s21518oUEYS) 0T 31 SN 1551 usig iseq }IBd Sa[ojeauEy§ PCOT/LT/I 9LI-¥T
‘2opds Sunuoo.d Sop
40f j1un 3sow ALmos , 0z X ,09 ayi s131°07 # 1up Jo Aoupdnoogy aunboy
0'€0-50-"TH0 ‘#1dS 1044 JO wondudsa(
(oda@ oT1
007618 00'000°0€$ AsfleA AuoyD) AT TeA ALRYD 06ST Aouednooo jo aBueyy A AS[lBA AUSYD 06ST  TOT/LT/IE AL 74
1o} uryavd aand pup sioop
‘SMOpUIsA MaU Jjp1suf ‘Suipting fo 3p1s IS0 UC dwbd Py 1joIsu] ‘Suooyipg
T Bunsixs oY) Sp jjom S saystulf ioriapus sy apviddn iy Aosuadsiq
s1qouvy) 10f 3urpiing ¥o01q L1035 313u1s Ybs p7 s [ fo Aouvdnaoo aainboy
'€1-10-"8%0 #14dS Ao Jo uonduasay
(Aresuadsig 271
0071818 00°000'00€$ 100y dg) 3§ 3953USD M 878 £ouednooo o s3uLy) 19015 OSAUID ISIM 8T8 YTOT/1T/1] PLI-VT
junowy uopen[eA uonea0y Ayradoag adA1 muaag UM 2)8(J NSS| # g
110day A[qauoA UL g

SO[9]EsUR)S JO UMO]



TOWN OF SKANEATELES, NEW YORK
RESOLUTION

RESOLUTION AUTHORIZING TOWN SUPERVISOR TO OBLIGATE AMERICAN RESCUE PLAN
ACT FUNDS AND APPROVING BLUESCOPE CONTRACT

The Town Board of the Town of Skaneateles, New York (the "Town"), duly convened in regular
session on December 2, 2024, at the Town Hall located at 24 Jordan Street, Skaneateles, New York 13152
does hereby resolve as follows:

WHEREAS, the Town is seeking to utilize its awarded American Rescue Plan Act (hereinafter,
"ARPA") funds for its Austin Park Project and wishes to obligate said funds before the December 31, 2024,
deadline; and

WHEREAS, the Town wishes to enter into a certain contract with BlueScope (the "Contract") for
design and construction services in relation to the Austin Park Project; and

WHEREAS, the Town determines it to be in the best interest of the Town to obligate such ARPA
funds toward the BlueScope Contract.

NOW, THEREFORE, BE IT RESOLVED, that the Town hereby approves the BlueScope
Contract.

BE IT FURTHER RESOLVED, that the Town approves the obligation of ARPA funds to fund
such Contract.

BE IT FURTHER RESOLVED, that the Town directs the Town Attorney to obtain a fixed price
from BlueScope for BlueScope's services provided in relation to its supervision over the remaining prime
contracts associated with the Austin Park Project pursuant to New York General Municipal Law § 101;

BE IT FURTHER RESOLVED, that the Town Supervisor is empowered to execute the
BlueScope Contract on behalf of the Town for professional services associated with the Austin Park Project.

BE IT FURTHER RESOLVED, that the Town hereby authorizes the Town Supervisor and the
Town Attorney to take such other steps as may be necessary to carry out this resolution.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately.

The adoption of the foregoing Resolution was moved by Councilor Alexander, seconded by Councilor
Dove, and duly put to vote, which resulted as follows:

Chris Legg Voting Aye
Courtney Alexander Voting Aye
Sue Dove Voting Aye
Mark Tucker Voting Aye
Lori L. Milne Voting Aye

This Resolution was thereupon declared duly adopted.

Dated: December 2, 2024 S \{,{ LAY &/ J W{t ag

Julie| A. Stenger, Town Clerk

18786902.v1-12/2/24



BOND 595"~

2 & KING
MEMORANDUM
TO: Skaneateles Town Board PRIVILEGED AND CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION
FROM: John Elleman
Brody Smith
Ryan Marquette
DATE: December 2, 2024
RE: BlueScope Construction Contract

Given the compressed timeframe and critical nature of the funding
deadlines, review and negotiation of the contract presented by BlueScope was not
feasible. However, we were able to verify the core business terms that were
incorporated into the contract! along with sufficient requirements to ensure BlueScope
compliance with the so called “Wicks Law” (New York General Municipal Law § 101).

In addition, the contract, while written in a matter most beneficial to
BlueScope, as the designed/builder, was not drafted by BlueScope’s attorneys. Rather,
the contract is the uniform contract drafted by a trade group, Design-Build Institute of
America. As a result, there is some balance in the provisions that provide the Town
with benefits necessary to properly oversee the project and ensure a sufficiently
documented payment process to ensure good practices when utilizing public funds.

The core elements of the contract are:

1. March 3, 2025 construction start date.

1 One cost item is referred to without a sum certain being set forth in the contract. We will provide further
detail and recommendation later in the memorandum.

18780817.v1-12/2/24



2. September 12, 2025 is the substantial completion date?, with a
requirement that BlueScope work “expeditiously as reasonably
practical” to finish the project. There is not a charge to be levied
against BlueScope for late delivery.

3. The contract price is $1,686,808.00 subject to change orders, which
include a BlueScope fee of 15% to offset the costs involved with
administrating the change order process.

4. Retention of 10% is only permitted on the first 50% of the work.

5. Payments that are properly due but not timely paid incur interest of 6%
per month or the highest rate permitted by law.

6. Both payment and completion bonds are required®.

7. As noted above, there is a provision which required BlueScope to
comply with the Wicks Law. Doing so means there will be a total of
four (4) “prime” contracts signed by the Town. The general
construction contract with BlueScope and three (3) other contracts
between the Town and other winning bidders for Plumbing, Electrical
and HVAC.

8. The contract provides BlueScope with a fee to oversee the separate
prime contract®. The fee is not specified. We suggest that an agreed

upon sum be designated in the contract prior to execution of the

2 There are provisions which can extend the completion date such as acts of god, unavailability of
materials, strikes, Town caused delays, change orders etc.

3 The completion bond is to protect the Town by insuring there is sufficient money to complete the project
should BlueScope fail to complete the project. The payment bond is to protect the subcontractors in the
event that BlueScope fails to pay them money properly owed them.

4 BlueScope with need to create the scopes of work per the project specifications, assist in the bidding
process and oversee the prime contractor’s work.

-2-
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contract to eliminate the potential of a dispute arising due to differing
opinions of the value of BlueScope’s oversight services.

Please let us know if you have any questions.

18780817.v1-12/2/24



