Town Board Meeting
November 16, 2020
6:30 p.m.
Remote Meeting via www.zoom.com (id#: 839 5280 6830 password 087247)

Present: Supervisor Aaron, Councilor Tucker, Councilor McCormack, Councilor Alexander,
Councilor Legg, Attorney Smith.

Also, Present: Bridgett Winkelman, Sue Murphy, Allan Wellington, Miranda Robinson, Jason
Gabak (Skaneateles Press), Kim Benda, Paula Powell, Pete Buehler, Chris Buff, Dessa Bergan
Keri Fey, David Ketchum,

Bill Lynn — Condolences to the Lynn Family: Supervisor Aaron sent the Board’s condolences
to the Lynn Family for the loss of Bill Lynn. He was a prominent member of the community and
will be missed.

Highway, Water, Transfer Station: Highway Superintendent Allan Wellington reported the
Highway Department had all trucks inspected and outfitted with plows and sanders, picked up
fallen trees due to high winds, restored the parking area at 75 Fennell Street after digging the test
holes. Highway employees set marking stakes along plow routes to prevent damage to lawns,
finished mowing roadsides for the year, finished the last of the small paving projects and sent in
the CHIPS reimbursement forms. In the Water Department they installed a 2 water meter in the
pit on West Lake Street, repaired a water main break along Jewett Road and continued to winterize
fire hydrants. At the Transfer Station they set the new guard shack, wired, and insulated the
structure. They shipped a load of baled cardboard. And made repairs to the compactor.

Parks: Parks Manager Sue Murphy reported in the Parks Department the Sims Building will close
by Thursday, the basketball and tennis court lights had been turned off for the season. She reported
they had taken advantage of the IEEP incentive offered by the Village and purchased new lights
for the Austin Pavilion. She thanked the Village for the opportunity. They would be purchasing
the movie package, following the Procurement Policy, for the Parks and it should be up and
running by next summer.

Supervisor Aaron stated she is working with Codes Officer Bob Herrmann and Pete Buehler, Fire
Chief on the address for the Sims Building,

Staff Engineer: Staff Engineer Robinson reported the Town’s projects are ending for the season.
She stated the Engineering Department had created a GIS map for water breaks and other
infrastructure in the Town. They had completed the water fee schedule. The repairs at the Soldiers
and Sailors monument are almost complete.

Fire Department: Fire Department Chief Peter Buehler reviewed the October 2020 Skaneateles
Fire Department Report. He reviewed the upcoming trainings and meetings. There had been 40
calls in the month of October bringing the total of the year to 304. The man hours for the month
of October were 952 hours.
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Supervisor Aaron stated there is an informational meeting the Town Board will hold on Thursday
November 18" via Zoom. This meeting is regarding the request for a bunk house from the Fire
Department.

*report attached

Minutes of November 2, 2020: On a motion of Councilor Tucker, seconded by Councilor
Alexander, and with a (5-0) affirmation of the Town Board the minutes of November 2, 2020 were
accepted as presented.

2021 Town of Skaneateles Budget Public Hearing Continued: Supervisor Aaron stated this is
the continuation of the 2021 Budget Public Hearing. Supervisor Aaron commended the Board and
Budget Officer Bridget Winkelman. She stated the following:

“ Before I open the continuance of the budget public hearing, I want to again commend this Board
and our Budget Officer, Bridgett Winkelman for the many hours spent on the 2021 budget
especially with the additional challenges presented to all of us with the COVID19 pandemic. The
department where we faced accelerating costs was at the Transfer Station. These additional
expenses were two-fold, the cost to remove garbage and the collapse of the recycling market.

As stated in the Town’s Press release, our Transfer Station is not only the most expensive Town
department, but also experiencing the single fastest increasing expenses. Skaneateles is the only
town in Onondaga County that still accepts business trash, recyclables, and brush at its transfer
station. Most towns do not operate a transfer station and instead contract with a private hauler for
residential only trash and recyclable pick up. Many of those towns removed themselves entirely
from the process and refer residents to private haulers to contract directly. Last month the Town
of Owasco discontinued its privately operated residential transfer station due to unaffordable bid
quotes. They referred their residents to private haulers. Given all of this information the Town
Board made the difficult decision to only accept residential waste and recyclables.

The Town Board held our budget public hearing and submitted information to the Press that stated
we were change the Transfer Station in 2021 to residential only use. We left the public hearing
open in order to receive additional comments prior to tonight’s meeting. We also reached out to
a cross section of commercial users, restaurants, and haulers, and last week Chris Legg and I spent
two days meeting with them and hearing their concerns. Their comments were shared with the
Town Board and after holding another budget work session, the Board agreed to consider
amending the budget to include most commercial use. This change includes increased fees
across board with added rules and increased enforcement.

The fees that will be increased in order to balance our budget with the additional expenses at the
Transfer Station and require the following fee increases effective January 1, 2021. New brochures
and signage will be added to make sure everyone is aware of the changes prior to 2021.

As part of the proposed budget, the new fees for the Transfer Station will increase:
Residential from $20 to $40
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Businesses including restaurants will pay $100 permit fee plus $5 per bag of garbage and
recyclables
Brush and leaf businesses will pay $300 permit fee and $10 per load

The Town Board will be working over the next few weeks to determine the best way to collect
these fees and new rules will be established and enforcement of these rules will be established.
But aside from all these new changes, unless we have our community willing to support keeping
this valuable service open for the use that we have all come to expect, then it leaves the Board
with choices we hope we don’t have to make in the future. This means that it does matter if you
are bringing your daughter’s garbage and she lives in Marcellus, it does matter that you have a
business in Auburn and are taking that garbage to our Transfer Station. It does matter that you
do not think you need to purchase a permit because you have always lived here, and everyone
knows you. It all matters and it all adds up. We will need each of you to realize that our Transfer
Station is so unique to what is available for every other community in Onondaga and Cayuga
County. The Town Board takes our fiscal responsibility very seriously and we want everyone to
work to protect this service we have all come to expect. It will be people like Amy Rolleri who
took the initiative to organize a volunteer group to bring back the swap station. She with her
group of volunteers spent every Saturday volunteering their time to keep usable items out of our
waste stream saving taxpayers hundreds of dollars.

What does this mean for our Preliminary Budget? After adding back in the expense for
commercial use and increasing revenues with the increased fees, the general fund increase is
increased from $1.3262 per $1,000 of assessed value from $1.3124 or 2.06% over 2020 allowing
us to stay under our 2% cap overall from all funds.

The Town Board has received an email in support of the increase to residential fees from Bruce
King. He stated he is favor of the increase in fees. One letter from Mr. & Mrs. Good who are also
in favor of the increase. We will now ask anyone to come forward in support or against our
preliminary budget or with any comments. Please indicate your desire to speak and you will be
unmuted and please state your name before making your comments.”

Supervisor Aaron opened the Public Hearing and asked for any additional comments.

Joe Calipari thanked Supervisor Aaron and the Board for their work. The Board is well respected,
and the residents appreciate all of you. He stated he is here to speak about the Assessor’s
Department. In 2008 the Town’s property values were at 100% equalization rate. Since then there
had been changes in the department and the current assessor is Michael Maxwell and now the
equalization rate is at 86%.

Mr. Calipari stated his concemns about the assessment values now being only at an 86%
equalization rate. He reviewed the problems this causes with the School District Budget and their
ability to receive State Aid. He reviewed various sales that are not in line with the assessments.
These sales are much higher than what the properties are assessed for.
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Mr. Calipari stated the Assessor is a Town Board appointment. Assessors need to be certified
from the State of New York. He reviewed Mr. Maxwell’s qualifications and how many Town’s
he currently assessors for.

Mr. Calipari stated Michael Maxwell is only part time for the Town of Skaneateles and he would
like to recommend to the Board they review this position and make this a full-time appointment.
He should present to the Board monthly and quarterly reports.

Supervisor Aaron stated the Board appreciated Mr. Calipari’s work on the Board of Assessment
Review and his comments.

On a motion of Councilor Legg, seconded by Councilor Tucker and with unanimous (5-0)
affirmation of the Town Board, the Public Hearing was closed.

On a motion of Councilor Alexander, seconded by Councilor McCormack and with unanimous (5-
0) affirmation of the Town Board, the 2021 Budget was adopted as presented.

75 Fennell Street — Authorize Appraisal: Supervisor Aaron stated the Town owned property at
75 Fennell Street and this is a site the Library is looking at for their new location. She stated the
Town had done some preliminary studies on the site but in order for the project to continue an
updated appraisal needed to be completed.

Attorney Smith stated he had spoken to two different appraisers and an amount not to exceed
$2,500 would be adequate.

Councilor Tucker asked if we should wait until the preliminary reports had been completed and
submitted since this might make a difference in the appraised value. Attorney Smith stated the
preliminary results provided enough information to go on with the appraisal.

Councilor Alexander stated the price seemed high. Attorney Smith stated there are different types
of appraisals. There are trial ready appraisals, which are the most expensive and summary
appraisals that most people use for purchasing a home or refinancing, which are usually less than
$1000. The appraisal in this instance is something in between. It is more in depth than a summary
appraisal and has this information to be able to be defended if the Town was ever challenged.

Councilor McCormack asked if the Library would be paying for part if the appraisal. Attorney
Smith stated the Library would be getting their own appraisal. Pursuant to the New York State
Constitution the Town can not provide anyone with an unconstitutional gift. This will give the
Board an idea of what the fair market value for the property is. If someone challenges the sale
price this information will protect the Town.

On a motion of Councilor Legg, seconded by Councilor Alexander and with unanimous (5-0)
affirmation of the Town Board, the Town Board authorized the amount not exceed $2,500 for an
appraisal of the Town Property located at 75 Fennell Street, Skaneateles, New York.

Bookkeeper to the Supervisor: Supervisor Aaron stated the Board became aware this year that
Budget Officer Winkelman plans to retire in 2022. Supervisor Aaron stated the following:
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“This year the Board became aware that Bridgett Winkelman intends to retire by September 2022.
Her job handles so many important functions for the Town including Budget Officer, Payroll
Clerk, Water Billing Clerk and much, much more. We realize that it will take a substantial amount
of training for her replacement so that these functions can be handled after her retirement.

The 2021 budget includes funding for this new position that will be titled, Bookkeeper to the
Supervisor. There are very few things that the Supervisor can do without Board approval, but the
appointment of the Budget Officer and Bookkeeper to the Supervisor are two things I can. It
makes sense because the Supervisor is the Chief Fiscal Officer for the Town. However, as in the
past, I believe in obtaining the blessing and support of the Town Board for these

appointments and of course, the Town Board authorizes the funding of each position.

The search began this year despite COVID, and one candidate really stood out. Bridgett supports
this appointment and has met with her several times. The candidate that I will be asking the Town
Board to support is Keri Fey.

Keri has worked for the Town when we ran the Community Center. She ran the Aquatics Center
where she handled hiring, firing, and training of the staff, managed monthly budget reviews and
annual budget development, and created and implemented new programs. She has high, high
praises from Sue Murphy. Keri graduated from SUNY Cortland, is a Notary Public and works at
SECNY Federal Credit Union as Assistant Branch Manager. She is also a Commissioner for the
Mottville Fire Department.

Keri is married and she and her husband Jake and their little boy live on Crow Hill Road in
Mottville. They are a very community-minded family, and both of their families are here for
support. She has given her notice to the credit union and I will be recommending her appointment
effective no later than November 30, 2020. The 2020 budget allows for her to start this year due
to COVID since Kim Benda’s time was devoted to the needs of the Town Clerk’s Office instead
of the Budget Office leaving a leftover balance in that account. Kim Benda will leave the position
working with Bridgett and continue as Clerk to the ZBA and part time Clerk in the Town Clerk’s
Office. In addition, at tonight’s meeting Mike Maxwell is recommending her appointment as Clerk
to the Assessor. These three positions will be less than 30 hours a week and the hours can be
adjusted as needed in each department, depending on the need.”

Supervisor Aaron asked for the Board’s support and to appoint Keri Fey Bookkeeper to the
Supervisor to start November 30, 2020.

On a motion of Councilor Alexander, seconded by Councilor Legg and with unanimous (5-0)
affirmation of the Town Board, the Town Board accent the appointment of Keri Fey to the position
of Bookkeeper to the Supervisor.

Part Time Clerk to the Assessor Appointment: Supervisor Aaron stated with the changes in the
Town Hall the position of Clerk to the Assessor is now vacant with Paula Powell moving into the
full time Deputy Town Clerk position. Assessor Michael Maxwell recommended the appointment
of Kimberly Benda to Clerk to the Assessor.

Supervisor Aaron stated Kim Benda has done a great job in her positions with the Town and
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supports the recommendation from Michael Maxwell to appoint her to Clerk to the Assessor.

On a motion of Councilor Tucker, seconded by Councilor McCormack and with unanimous (5-0)
affirmation of the Town Board, the Town Board authorized the appointment of Kimberly Benda
to the part-time Clerk to the Assessor position for the budgeted hourly rate starting November 18,
2020.

Resignation — Jim Condon, Zoning Board of Appeals: Supervisor Aaron stated the resignation
of Jim Condon was received last week. His position on the Zoning Board of Appeals is up for
reappointment this year. He submitted his letter of resignation stating he would not be asking to
be reappointed. He has been on the Zoning Board for 12 years and has provided a great service to
the community and thanked him for his commitment.

Supervisor Aaron stated the Board regretfully accepts his letter of resignation.

Announcements/Correspondence/Updates

* Update — Zoning Code: Attorney Smith updated the Board. He sated the Zoning Committee had
met with Joel Russell concerning the comments received. They also met with the design
professionals. The meetings had been completed and he is in the process of adding the changes
and comments to the document and will have a draft to the Board this week. Supervisor Aaron
stated this will be on the next meeting on December 7™,

= Plumley Engineering 2020 Annual Landfill Post Closure Monitoring Report. Supervisor Aaron
announced the 2020 report from Plumley Engineering was submitted to the Board for review. This
is required by the NYS DEC for the closure of the Landfill. She reviewed some comments in the
report regarding vegetation overgrowth. The Highway Department can take care of this in the
Spring.

= Comp Alliance — reusable, washable face masks: Supervisor Aaron announced the Town’s
workers comp insurance company, Comp Alliance, sent the Town cloth reusable face masks.
Supervisor Aaron thanked Comp Alliance.

= Letter — Southern Hills Preservation Asking for Support in 2021 Supervisor Aaron announced a
letter had been received from Southern Hills Preservation Corporation asking for the Town’s
Support in 2021 for their Home Improvement Program for low-income homeowners.

* Bell Ringers Needed During a Distant Dickens Christmas: Supervisor Aaron announced a letter
was received from the Skaneateles Chamber of Commerce requesting volunteers for bell ringers
for the Salvation Army during a Distance Dickens. 90% of the money raised stays in Skaneateles
to help those with basic needs. If anyone is interested, they can contact the Chamber of Commerce

* Town Departments Holiday Closings: Supervisor Aaron announced the following closings for
Town departments:

Transfer Station Closed November 26, 2020 Thanksgiving
Closed December 25, 2020 Christmas
Closed January 1, 2021 New Year’s
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Town Hall Closed November 26% § 27, 2020 Thanksgiving
Closed December 24" & 25% 2020 Christmas
Closed January 1, 2021 New Year’s

= 2020 Expiring Terms — Board of Assessment Review, Planning Board and Zoning Board of
Appeals: Supervisor Aaron announced there are expiring terms on the Town’s Board of assessment
Review, Zoning Board of Appeals and Planning Board. The Town will be accepting letters of
interested, for these openings till November 20", The Town Board will be scheduling interviews
for all interested candidates in December for appointment in 2021.

Schedule Special Town Board meeting to review all Town Fees: Supervisor Aaron stated the
Board would like to schedule a special meeting Wednesday December 2™ to review Town Fees.

On a motion of Councilor Tucker, seconded by Councilor McCormack and with unanimous (5-0)
affirmation of the Town Board scheduled a special Town Board meeting on December 3, 2020 at
3:00 p.m. to review Town fees.

Public Comment: No Public Comment.

Budget Amendments: On a motion of Councilor Tucker, seconded by Councilor McCormack

and with unanimous (5-0) affirmation of the Town Board the following budget amendments were
approved:

General Fund

Justice - C/E - Covid 11104.01.004.39 Increase $130.00
Justice - C/E 11004.01.004.00 Decrease $130.00
To cover funds spent on Corona Virus related items

Engineer - C/E 14404.01.004.00 Increase $1,075.00
Contingency 19904.01.004.00 Decrease $1,075.00
Additional costs associated with C & S engineering support

Building - P/S 16201.01.001.00 Increase $55.00
Building - C/E 16204.01.004.00 Decrease $55.00
Additional costs to have work done at Town properties, by our own workforce — Test Pits
Summer Rec - C/E - Covid 71104.01.004.39 Increase $185.00
Summer Rec. — C/E — Suppl 71104.01.004.52 Decrease $185.00
To cover funds spent on Corona Virus related items

Winter Rec — P/S 71401.01.001.00 Increase $4,700.00
Summer Rec. — P/S 71101.01.001.00 Decrease ’ $4,700.00
Balance Personal Service lines — Between activities

Disability Insurance 90558.01.008.00 Increase $1,100.00
Contingency 19904.01.004.00 Decrease $1,100.00
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Additional Disability costs — Mandated by NYS

Abstract #20-22: On a motion of Councilor McCormack, seconded by Councilor Alexander and
with unanimous (5-0) affirmation of the Town Board vouchers #20-0430 - #20-0548 were
authorized from the following funds:

General Fund: $ 20,954.77 Highway: $ 17,526.00
Water: $ 16,818.30 Part Town: $ 4,109.88
Hwy Part Town: $ 4,718.72 T & A: $ 4,685.30
Sewer: $ 2,112.63
TOTAL: $70,954.77

Executive Session — Attorney Advice, Potential Litigation and Personal: On a motion of
Councilor Alexander, seconded by Councilor Legg and with unanimous (5-0) affirmation of the
Town Board the meeting was adjourned to Executive Session at 7:35 p.m.

On a motion of Councilor Legg, seconded by Councilor Tucker the meeting was returned to open
session at 8:45 p.m.

On a motion of Councilor Alexander, seconded by Councilor Tucker and with unanimous (5-0)
affirmation of the Town Board the meeting was adjourned at 8:45 p.m.

espectfully Sybmitted,

(Julie A. Stenger
Tgwn Clerk

N
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Shkaneateleg IFire Department

77 West Genesee Street Skaneateles, NY 13152
Phone: 315-685-3496  Fax: 315-685-3480

November 16, 2020- Town Board Report

Calls for the month:
e See attached Chief’s Report (10/1/2020 — 10/31/2020)

Member hours for the month:
¢  See attached Members Hour Report (10/1/2020 — 10/31/2020)
U tr §3

* 11/9-Auto Extrication-19:00

¢« 11/16-Auto Extrication-Part 2-19:00

s 11/23—Bail Out-19:00

e 11/30-OSHA,Work Place Violence, Sexual Harassment -19:00

Meetings for the month:

Labor Day — TBA

Truck — TBA

Trustees & Board of Directors-12/3-19:00
Officers-12/3-20:00

Recruitment Committee-TBA

Casino Night-TBA

Other

e Part 1 of the Annual Reports for the Firefighter’s Cancer Bill has been submitted to QFPC

Pete Buchler

Chief



Chief's Report

Skaneateles
From: 10/1/2020 Tor 10/31/2020 Year to date Membership
Total calls: 40 Total calls: 304 Active: 57
Structure Fires: 0 Structure Fires: 17 Career: 0
Vehicle Fires: 1 Vehide Fires: 5 Inactive: 25
Vegetation Fires: 0 Vegetation Fires: 3 Probationary: 5
Acres Burned: 0 Acres Burned: 0 Military Leave: 0
EMS: 3 EMS: 46 Medical Leave: 0
Rescue: 2 Rescue: 13 Disabllity: 0
MVA: 4 MVA: 37 Sodial: 7
Extrication: 3 Extrication: 9
Hazardous Condition: 8 Hazardous Condition: 38
Service Call: 2 Service Call: 20 Frefighter: 58
Good Intent Call: 1 Good Intent Call: 20 Interior Frefighter: 24
False Alarm: 16 False Alarm: 95 CFR: 0
Cancelled Enroute: 3 Cancelled Enroute: 8 EMT: 9
Other: 0 Other: 2 Paramedic: 0
Mutual Aid Given: 5 Mutual Aid Given: 56 Driver: 18
Mutual Aid Received: 11 Mutual Aid Received: 100 Diver: 9
Average Personnel: 10.8 Average Personnel: 12.2 Fire Police: 4
Average Enroute Time: 1:18 Average Enroute Time: 1:34 Haz-Mat: 25
Average Onscene Time: 4:33 Average Onscene Time: 4:57 Juniors, Explorers, RAMS: 3
Firefighter Injuries: 0 Firefighter Injuries: 0 Student, Bunk-in: 0
Flrefighter Deaths: 0 Firefighter Deaths: 0 Support Staff: 5
Meetings: 1 Meetings: 9
Drills: 7 Drills: 64
Training: 0 Tralning: 75
Miscellaneous: 9 Miscellaneous: 67
Stand-by: 1 Stand-by: 2

Comments:

Prepared by:

Sunday, November 15, 2020
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BOARD OF FIRE COMMISSIONERS
MOTTVILLE FIRE DISTRICT
P. O. Box 55
MOTTVILLE, NEW YORK 13119

ANNUAL ESTIMATE FOR MOTTVILLE FIRE DISTRICT
TOWN OF SKANEATELES
FOR FISCAL YEAR BEGINNING January 1, 2021

EXPENDITURES 2021
A Bond Principal
B Bond Interest
C Personal Services s 5,300.00
D Equipment Purchases ) 22,800.00
E Truck Maintenance Expenses S 21,500.00
F Reserve Fund, Building
G Office Supplies and Postage S 1,800.00
H Property and Ground Maintenance S 15,000.00
| Utilities S 10,000.00
J Insurance, Liability Truck S 7,000.00
K insurance, Fire, Building, Equipment, Crime and Umbrella S 9,000.00
L Insurance, Employee Compensation S 25,000.00
™M Insurance, Cancer 5 2,500.00
N Health-Physicals ¢ $ 4,500.00
o] Training, Fire S 1,500.00
p Safety S 500.00
Q Communications S 11,000.00
R Cylinder Maintenance Program (SCBA) S 12,200.00
S Apparatus Repair Reserve
T Apparatus Fuel Expense $ 4,000.00
U Dry Hydrant Program
Y Computer S 1,000.00
w Legal Fees 5 2,000.00
X Small Equipment Repair/Annual Hose Test S 8,000.00
Y Veso Trust S 2,600.00
zZ Truck Payment S 83,418.00
AA Service Award Audit $ 6,000.00
BB Service Award Expenditures S 12,000.00
cC Apparatus Replacement Reserve S 16,530.00
TOTAL EXPENDITURES $ 285,148.00
Approved - As of 9/17/2020
Town of Skaneateles $247,148.00
Town of Elbridge $38,000.00




